Santa Clara Downtown
Revitalization Committee

April 20, 2017




Tonight’s Workshop - Agenda

Review a Conceptual Preferred Plan

e First a Presentation - Review, Alternative Plans & a Preferred Plan
e Then gather and converse in small groups at small tables

® Then 1 or 2 persons from each group reports to the whole group
e And, a summary of what we heard

e To Next Steps
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Tonight's Workshop - A Preferred Plan Vision
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Previous Downtown Revitalization Meetings

There have been six meetings to date beginning in Fall 2015. The last one was on February 22, 2017




Last Downtown Revitalization Meeting #6



https://docs.google.com/file/d/0B2Sck11JeQMOLTFyWVN2SFpWX1k/preview

A Brief Review from Previous Meetings

e C(City’s General Plan

e Larger Downtown Area

e Santa Clara University

e Revitalization Principles

e Current Projects & Parcels

e Comparable Downtown Campbell



Figure 5.4-3

Downtown Focus Area

Future tramsit loop to connect
Downtown with the Santa Clara
Station Area.

Pedestrian connections link
Downtown to the Old Quad
neighborhood, the El Camino Real
comider the Santa Clara Station
Area, and the University.

Enhanced intersections indude
special paving at crosswalks,
bulk-outs, lighting and other
pedestrian amenities.

Franklin Street is extended
through to Jackson Street, and
active uses are on the ground
floor.

Vehicularthrough strests are
established within the Downtown
superblodk. A public gathering
space is cemtral to the Dowentown,

Streetscape improvemnents within
thie Diowntown Focus Area
indude a signature signage, street
trese and landscaping scheme

Strestscape improvemeants along
padestrian connections empha-
size visual continuity with a
consistant street tree and signage

2010 General Plan Amendment for the Downtown Area

Legend

Land Uses Within the Focus Area Urban Design Featuras

High Density Residential Focus Area Boundary

Tl Community Mixed Use Fotential Straet

E Dowrtown Cora Pedestrian Connection
Pedestrian Orientation/
Active Street Frontage

Enhanced Intersection

e Transition Zone

@@ Signature Streetscape

Dowmntown fBART Transit Loop
i l .
0 18 U
_ -\

MILES






" :’ ;,:-'\'\; ; .;; \ ,f‘“\ s ‘ \!‘" ; J- l!:: _::;' .

. ‘\_‘\ o ) R | f : \ Nc:\'&_u ) W W ’
. LA 45 1 \; !

Madl SNV XS LYy 259 N\ §| Ped Crossmgs/
%2a NS RETR T N T Intersectlon
" 5" A\ W ow A PRSI S Improvements

i’ " ¥ ¥ \
- “-".l‘ - \-‘ 5 . ¥ . -
\ (459 -. 3 2 .
X L - Franklin Street

X

W Improvements/ e History Walk
# Y Raised Intersection g %8 :

Pedestrlan Brldge
or Ped Crossings
Improvements

- 4 r - »

\': -'{"_,:' . :‘{







Franklin Street east of Lafayette along Santa Clara University

Franklin Street design between The Alameda & Lafayette Street (Phase I)
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Franklin Street Promenade - PHASE 1

Santa Clara University/City of Santa Clara

Preliminary Plan 02717




Franklin Street east of Lafayette along Santa Clara University
Franklin Street design between The Alameda & Lafayette Street (Phase I and II)
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Preliminary Plan o1.27.17




Franklin Street east of Lafayette along Santa Clara University
Proposed Bradshaw Gates




An Approved Project in the Downtown Area

Downtown Gateway - 44 condos and 7 commercial ground floor retail spaces
(under construction)

Corner of Franklin at Monroe Street Corner of Benton and Monroe Street
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Aerlal of Downtown Gampbell A Comparable Downtown




Buildings in Downtown Gampbell




Campbell Buildings Imposed on Aerial of Downtown
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Revitalization Principles for Downtown Santa Clara

1.  Define a flexible plan boundary

2. Promote a local flavor and unique vibe
3. Respect the historical heritage and character
4. Incorporate a pedestrian-oriented spine along Franklin Street

5.  Address flexibility in uses, densities and site relationships



Revitalization Principles for Downtown Santa Clara

6. Maximize collaboration among the City, SCU, and other stakeholders

7. Include a diversity of uses that will activate downtown
8. Promote the arts and the arts community as a theme
9. Enhance transit, pedestrian and bicycle access, and other forms of access

10. Promote a balanced scale of development that achieves a density for success



3 Alternatives at the February 22nd Workshop

Alternative “A” - Focus on Infill
Alternative “B” - Meandering Main Street

Alternative “C” - Downtown Grid



SketchUp Model - Alternative “A”







SketchUp Model - Alternative “B”
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SketchUp Model - Alternative “C”
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Questions about 3 Alternative Plans

Discussion of 3 Alternatives on February 22nd considered the following questions:

A. Which elements and ideas illustrated in the three alternatives do you like?
B. Which ones do you not like?

C. What kind of street or connection should Franklin Street become?

D. What uses and activities should Downtown Santa Clara offer?

E. What kind of new buildings and open spaces should be in Downtown?



Emerging Gommon Themes for Downtown

e Make the Downtown a local destination

e Make Franklin Street a pedestrian-focused Main Street

e Re-establish the street grid from the “Old Quad”

e Encourage a mix of uses, particularly along the new Franklin Street
e Introduce a theater as an iconic building & symbol for downtown

e [Establish a central public space that can be used for music & events
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Possible I?m_p‘lementation - Phase 2
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Possible Implementatl‘on Phase 3
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Key things the Downtown Needs in a Preferred Plan

1. An open space for gathering and events

2. A street that can be called Main Street

3. Ease of movement as a pedestrian, but also accommodation of cars
4. Diversity of activities and uses, including people living in downtown

5. Shared cultural facilities, such as a theater with the University



Thank You - Now to Small Group Discussions



Next Steps

Add comments about a vision for a Preferred Plan for Downtown
Stay active with the Downtown Revitalization Committee

Establish near-term actions for early implementation

Create an action plan with near-, mid-, and long-term steps

Remain engaged, looking for opportunities to further implementation

Understand that flexibility within the vision will be important for success



Thank You



How do you get what you want?



How can you revive the past?

History

Eclecticism

Not just the image of the past
Revive the walkability

Make it a functional part of the future



Parking

District Parking - Acquiring lots
University Shared Parking

Parking Structures
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